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COMPREHENSIVE PLAN

Comprehensive Plan Overview

The New Hope-Solebury School District Comprehensive Plan is 

the culmination of a year of work by a committee of nearly 80 

stakeholders in our school district.  This plan is a framework for 

our school district planning for the next three years.  The 

comprehensive planning process is intended to facilitate 

communication and collaboration, promote shared practices and 

resources, and ensure that our entire school district is working 

toward common goals.  The comprehensive planning process 

assists school districts to create and manage a continuous, 

comprehensive plan to submit to the Department of Education in 

order to maintain compliance with state and federal mandates.

Comprehensive Planning Goals

Our Comprehensive Plan was Based on Four Goal Areas 

which will serve as the focus of the school district's work for 

the next three years:

 

Curriculum, Instruction and Assessment

Technology Integration and Innovation

College and Career Readiness

Community Engagement

Planning Process

The Comprehensive Plan reflects on District goals, strengths and challenges, and memorializes the work 

completed on our previous comprehensive plan.  In preparation for the 2020-2023 Comprehensive Plan, we held 

numerous meetings with and sought input from numerous District stakeholders, staff, students, and parents 

through surveys, community conversations, and public meetings aligned to strategic intents.  The information 

gathered through these initiatives impacted the development of the 2020-2023 Comprehensive Plan.
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Mission/Vision/Shared Values

NEW HOPE-SOLEBURY MISSION

The New Hope-Solebury School District inspires and 

empowers all students to become passionate, confident, and 

innovative learners with the ability to adapt to a diverse and 

global society.

SHARED VALUES

An effective education should be enriched by the 

arts, service, athletics, and extra-curricular 

activities and should empower students to shape 

their futures.

All students should be valued and respected for 

their opinions and their diversity.

All students should be personally, academically, 

socially responsible and accountable.

Schools should be a safe haven for all.

All students' unique abilities and needs should be 

respected, recognized and supported.

We should strive to make learning integrative, 

inquiry based and problem centered.

Technology should be a learning tool, which should 

change the manner in which we access and share 

information, as well as how we teach and learn.

Educational leadership should be distributed and 

collaborative.

The family should provide the primary foundation 

for character development and ethical behavior of 

its children.  Schools provide opportunities for 

student growth in these areas.

The community should be the foundation for growth 

and focused on life-long learning.

NEW HOPE - SOLEBURY VISION

The New Hope-Solebury School District will support 

innovation, inclusion, and authentic personalized learning 

while fostering the development of the whole student.  
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PROFILE OF A GRADUATE

BACKGROUND

As part of the New Hope-Solebury School District 

Comprehensive Plan, the comprehensive planning 

committee focused on the future ready skills our students 

need in order to be successful in their college and career 

planning.  In order to identify the skills that our students 

need, we developed the Profile of a New Hope-Solebury 

graduate which identifies key future ready skills we hope to 

instill in our students as a part of their educational program 

to extend the content of the Pennsylvania State Standards.

PROFILE OF A GRADUATE 

IMPLEMENTATION

     The  New Hope-Solebury School District will be including 
the 10 skills in the Profile of a Graduate into the instructional 
program in the school district.  The school district has worked 
hard to integrate the Pennsylvania Core Standards into our 
curriculum to ensure our students are adequately prepared for 
each grade level.
     In the implementation of the standards through 
instructional strategies, programs, and projects, our faculty 
and staff will continue to work to develop these ten skills for 
our students so they are better prepared for their future.  By 
integrating these future ready skills into our instruction, our 
students will be better able to be college and career ready.  
     We will be reexamining our instructional program to find 
the best ways to further integrate these skills into our 
instructional program over the next three years.  We are 
excited to have established these skills as a priority as a part 
of our comprehensive planning process.
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CORE FOUNDATIONS

of the COMPRENSIVE PLAN

STANDARDS:

NHSD is implementing the state and national standards in our 

classrooms.

 

CURRICULUM:

The NHSD has implemented a curriculum five year review cycle 

which allows us to revisit our curriculum every five years and 

implement new materials and resources.

 

INSTRUCTION:

The NHSD framework for teaching and learning is grounded in 

best practices which are evidence-based, supportive of all 

students and reinforced through a strong comprehensive 

professional development program.

 

ASSESSMENTS:

Students are assessed throughout the year in a variety of ways, 

through local, state, and national assessments, to monitor 

student achievement and growth, as well as to share progress 

with students and parents. 

 

SAFE AND SUPPORTIVE SCHOOLS:

Our school district is committed to developing programs, 

supports, and infrastructure which provides safe and 

supportive learning environments for all students.

 

MATERIALS AND RESOURCES:

NHSD works to ensure that there is coherence between 

curricular materials and support student learning utilizing best 

practices.
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DISTRICT 

ACCOMPLISHMENTS

 

NHS High School has been identified as one of the best high 

schools in Pennsylvania and in the Philadelphia metropolitan 

area

NHS Middle School is the highest performing in Bucks 

County on state assessments

LES and UES have been recognized for their implementation 

of the School-Wide Positive Behavior Support Program with 

fidelity

NHSD has been recognized by the National Association of 

Music Manufacturers as one of the best communities for 

music education

Ms. Maria Bennett was selected as the Pennsylvania State 

Educational Support Staff Member of the Year in 2019-2020

Ms. Caitlin Keiper was selected as one of the finalists for 

Pennsylvania Teacher of the Year in 2020-2021

Pennsylvania Art Education Association identified NHSD as 

an Outstanding Visual Arts Community

All NHSD Schools were recognized by the Anti-Defamation 

League as No Place for Hate Schools 

Our sports teams are frequently recognized at the district 

and state level

NHSD has established a Facilities Plan for the next ten years

NHSD has expanded its 1-to-1 technology initiative

NHSD has an extensive APEX Program at the High School 

providing opportunities for career experiences

NHSD has established a district-wide Multi-Tiered System of 

Supports program which focuses on both academic and 

behavioral concerns

NHSD has integrated Project Based Learning at all grade 

levels

NHSD has established and begun implementation of an 

extensive 339 Guidance and College and Career Readiness 

Plan

NHSD has created an Equity Committee to support equity 

initiatives throughout the school district

The New Hope-Solebury Coalition was established to bring 

together community organizations to support students and 

families in the school district
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GOAL #1

 

Goal Statement:

The New Hope-Solebury School District will ensure that all 

students have access to high quality instruction that meets their 

academic needs.  Further, the District will expand curriculum 

which is differentiated and comprehensive to ensure that all 

students achieve their personal level of success. As we 

disaggregate assessment data via the Future Ready Index and 

local measures, we continue to target historically 

underperforming subgroups in an effort to eliminate lingering 

achievement gaps. 

 

Strategy #1

Establish a district system which differentiates instruction to 

meet the varied learning needs of students.  The district will 

investigate and propose school bell schedules that facilitate 

research based instructional practices to meet the varied 

learning needs of students with the intention of increasing 

instructional time.

 

Strategy #2

Establish a district system that ensures students who are 

academically at risk are identified early and are supported by a 

process that provides interventions based upon student needs 

and includes procedures for monitoring effectiveness.  The 

district will refine its Multi-Tied System of Support (MTSS) to 

better meet the needs of all students but in particular at-risk 

students by ensuring each school has a MTSS team in place 

that is trained and supported to facilitate targeted 

interventions and supports.

 

Strategy #3

Establish a district system which integrates future ready skills 

inclusive of the 4 C's - creativity collaboration, critical thinking 

and communication through learning activities and instruction; 

and creates learning environment which are flexible and 

provide for variance in instructional modalities to meet the 

needs of all students.  Graduating seniors will demonstrate that 

they have met the "4 C's" by developing a portfolio of evidence 

that highlights the 11 indicators of "Portrait of a New Hope-

Solebury Graduate."



2020-2023

New Hope-Solebury

School District

Comprehensive Plan 

 

GOAL #2

 

Goal Statement:

The New hope-Solebury School District will continue to provide 

stimulating, rich learning environments with a focus on 

meaningful and purposeful technology integration across the K-

12 curricula.  In the New Hope-Solebury School District we have 

continue to stay ahead of technology innovations to support 

student learning.  In order for the school district to continue to 

remain current with technology and instructional innovation in 

a fiscally prudent manner, it will be necessary for the district to 

develop and prioritize a long term plan for technology which 

considers new developments in technology, the needs of the 

school district, and improvement necessary to continue to 

support the District in keeping pace with changes in technology 

to support student learning.

 

Strategy #1

Over the course of the next three years, students will leverage 

technology by taking an activity role in choosing, achieving and 

demonstrating competency in their learning as well as utilizing 

technologies within a design process to identify and solve 

problems by creating new, useful or imaginative solutions.

 

Strategy #2

Over the next three years, educators will continually improve 

their practice by learning from and with others by exploring 

innovative practices that leverage technology to elevate student 

learning

 

Strategy #3

Ensure appropriate technological resources are available to all 

stakeholders to support teaching and learning.  Provide and 

support equitable access to technology devices and resources 

across the district. 
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GOAL #3

 

Goal Statement:

The New Hope-Solebury School district believes that it is critical to prepare 

its students for the 21st century and the increasingly evolving higher 

education and work environment.  In order to prepare our students with an 

excellent foundation on which they can build their future we must examine 

opportunities to ensure our students are college and career ready.  

Additionally, the New Hope-Solebury School District will continue to provide 

safe and secure environments for our students, staff and community 

members.  A well-maintained and secure physical plant is essential to the 

overall success of the District.  It is also critical crucial to support students 

and staff in their social, emotional and behavioral needs.  In the New Hope-

Solebury School District we have been responding to the state and federal 

initiatives to increase the college and career readiness of our students.  The 

district will employ additional opportunities to engage community partners 

and businesses to provide our students with opportunities for internships, 

externships, career fairs, and mentorships.  

 

 

Strategy #1

Increase student awareness of competencies of college and career readiness 

skills.  All students in the New Hope=Solebury school District will demonstrate 

standards-based career and college readiness competencies through 

comprehensive portfolio artifacts collected beginning in kindergarten and 

culminating in 12th grade.  The New Hope-Solebury School District believes 

that it is critical to prepare its students to be future ready for the 

increasingly evolving higher education and work environment.  In order to 

prepare our students with an excellent foundation on which they can build 

their future, we must examine opportunities to ensure our students are 

college and career ready.  

 

Strategy #2

Provide safe and secure environments for our students, staff and community 

members.  A well-maintained and secure physical plan is essential to the 

overall success of the District.  It is also crucial to support students and staff 

in their social, emotional and behavioral needs.  This can be achieved by 

following a long-range capital project plan and accompanying financial plan 

that will be consistently monitored and reviewed a the Facilities Advisory 

Committee Meetings.

 

Strategy #3

Create a welcoming school district community which is responsive to the 

needs of all stakeholder groups through the implementation of programs 

such as No Place for Hate and recommendations from the Equity Committee.  

Enhance school district climate and proactive safety activities through the 

development of interventions to address concerns.
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GOAL #4

 

Goal Statement:

The New Hope-Solebury School District has identified communication 

as a goal for the comprehensive planning process so that the district 

can increase its level of connectivity with its stakeholder groups.  The 

school district will conduct a communications audit and develop a 

communication plan to increase the level of connectivity of 

engagement with stakeholder groups as evidenced through increased 

stakeholder involvement in school district activities.

 

Strategy #1

The New Hope-Solebury School District has identified communication 

as a goal for the comprehensive planning process so that the district 

can increase its level of connectivity with its stakeholder groups.  The 

school district will conduct a communications audit and develop a 

communication plan to increase the level of connectivity of 

engagement with stakeholder groups as evidenced through increased 

stakeholder involvement in school district activities.

 

Strategy #2

The New Hope-Solebury School District will develop a plan for the 

active engagement of stakeholder groups within the school district 

community through specifically targeted outreach initiatives to 

increase the level of engagement of these groups with the school 

district.  There are several stakeholder groups in our community 

which have been marginally engaged in our school community and no 

specific effort has been taken to seek to develop partnerships with 

them.  Some of the groups include our senior citizen group, our 

alumni, and our local businesses.  Through the development of this 

goal, we expect to increase the engagement of these groups with our 

school district which will provide for increased opportunities for 

partnerships between these patrons and the school district.

 

Strategy #3

The New Hope-Solebury School District has numerous 

accomplishments which can be highlighted to showcase our school 

district to our community and share our school district's story.  In 

order to highlight the achievements and accomplishments of our 

school district, the school district will develop a branding initiative 

which can be utilized to heighten community and regional awareness 

of the New Hope-Solebury School District and its value prospect for 

the school district community.  


